2-Month Vol4Hum Aid ESC Volunteer Activity Plan – Okhaldhunga

Location
Okhaldhunga is a beautiful hill district in eastern Nepal, located in Koshi Province, approximately 250 km from Kathmandu. The journey from Kathmandu usually takes around 8–10 hours by jeep or private vehicle. The project communities are mainly located in Siddhicharan Municipality and Chisankhugadhi Rural Municipality, surrounded by hills, forests, farmland and traditional villages, providing volunteers with an opportunity to experience rural Nepali life and work closely with local communities.
Duration
23 of October 2026-21st of December, two months plus two extra travel days

On-Arrival & Volunteer Support System
At ViN, volunteers receive continuous support from the moment they arrive in Nepal until the end of their placement. Our support system is designed to help volunteers feel safe, welcomed, prepared and connected with both the ViN team and the local community.
1. Airport Pick-up & Welcome
A ViN team member welcomes volunteers at Tribhuvan International Airport.
Safe transfer to the accommodation and support with settling in.
Introduction to the ViN team and other volunteers.
2. Orientation & On-Arrival Training
Introduction to ViN, its programmes, values and volunteer opportunities.
Orientation on Nepali culture, customs, food, communication and daily life.
Health, safety, security and emergency procedures.
Safeguarding, child protection and responsible volunteering.
Basic Nepali language and useful everyday communication.
Information about transportation, communication, money and practical arrangements.
Cultural visits and orientation around Kathmandu.
Logistic support

3. Project Preparation & Placement
Detailed briefing about the assigned project, community, objectives and activities.
Introduction to the Project Supervisor and local team.
Explanation of volunteer roles, responsibilities, work schedule and expected outcomes.
Preparation for travel to the project location and introduction to the local accommodation/community.

Volunteer Support Team
Volunteer Coordinator → Provides overall coordination, communication, logistics and regular follow-up throughout the placement.
Project Supervisor → Provides day-to-day guidance on project activities, community coordination, work planning and implementation.
Mentor → Provides personal and professional guidance, helps volunteers reflect on their experiences, and supports their learning , development and wellbeing.
Buddy support/Staff → A first point of contact who helps and work with volunteers in daily routines, communicate with others, settle into the community and feel comfortable during the project days. 

Accommodation and food:  at NaraTika Community Learning Centre
During the placement in Okhaldhunga, volunteers stay at the NaraTika Community Learning Centre (NTCLC) in a safe, peaceful and community-based environment. Volunteers are accommodated in shared rooms/dormitory-style facilities, allowing them to live together, share daily experiences and build strong friendships with fellow volunteers. The centre provides basic and comfortable facilities, including sleeping arrangements, shared bathrooms, common spaces and access to the learning centre. There will be simple nepali standard food prepared by Nepali staff.  
Living at NTCLC gives volunteers the opportunity to experience simple rural/natural life, interact with local community members and become more closely connected with the project activities and the surrounding community.


Project activities

A.	Child Protection
Theme: Child Protection, Life Skills, Creativity & Community Engagement
1. Community Engagement & Child Protection
•	Visit villages, schools and Child Clubs. 
•	Meet teachers, parents, youth, ward representatives and community leaders. 
•	Learn about children's daily lives, education, responsibilities and challenges. 
•	Support Child Protection Clubs and facilitate discussions on child rights, bullying, safe and unsafe situations, and digital safety. 
•	Promote positive parenting and safe, supportive environments for children. 
2. Life Skills, English & Personal Development
•	Conduct communication, teamwork and leadership games. 
•	Organise public speaking, confidence-building and problem-solving activities. 
•	Facilitate emotional awareness through storytelling, drawing and role-play. 
•	Provide basic and practical English language sessions. 
•	Encourage decision-making, cooperation and self-expression. 
3. Sports, Creativity & Children's Expression
•	Organise football, volleyball, traditional games and outdoor activities. 
•	Conduct art, drawing, painting, poetry and storytelling sessions. 
•	Encourage children to create posters and express their ideas through creative activities. 
4. Children's Voices, Wall Magazine & Documentation
•	Support children to prepare school wall magazines featuring drawings, poems, stories and child-rights messages. 
•	Introduce children to simple interviewing and storytelling. 
•	Encourage children to interview teachers, grandparents and community members about local traditions, school life and village changes. 
•	Help children prepare short articles and stories for children's magazines. 
•	Document children's activities, learning and community experiences while protecting their privacy. 
5. Health, Hygiene, Nutrition & Environment
•	Conduct child-friendly activities on handwashing, personal hygiene, safe drinking water and sanitation. 
•	Promote healthy local food, regular meals and basic nutrition awareness. 
•	Organise school clean-up and waste-segregation activities. 
•	Support school gardens and environmental awareness campaigns. 
•	Encourage children to identify and improve their school and community environment. 
Guiding Principle:
Learn from the community → Play and learn with children → Support child-led activities → Create something together → Share the learning.

B. Youth Empowerment
[bookmark: _GoBack]Theme: Youth Empowerment, Skills Development, Leadership & Community Engagement
1. Youth & Community Engagement
Visit Taluwa, Thulachhap and Bhadaure communities and meet local youth.
Meet youth clubs, schools, community groups and local leaders.
Learn about youth interests, education, employment, migration and community challenges.
Support the reformation and strengthening of local Youth Clubs.
Encourage youth to identify local issues and develop practical solutions.

2. Life Skills, Leadership & Career Development
Conduct interactive sessions on communication, confidence and leadership.
Develop skills in goal-setting, time management and decision-making.
Introduce CV writing, job searching and interview skills.
Discuss career planning, entrepreneurship and local employment opportunities.
Encourage youth to develop individual or group action plans.


3. English & Digital Skills
Conduct practical English language sessions for everyday communication.
Organise basic computer and digital literacy sessions.

4. Youth-Led Activities, Sports & Creativity
Organise football, volleyball, traditional games and outdoor activities.
Support youth to plan and organise their own community events.
Promote teamwork, inclusion, confidence and healthy lifestyles.

5. Community Action, Entrepreneurship & Networking
Support youth-led community clean-up and environmental activities.
Explore local livelihood opportunities in agriculture, tourism, small business and other sectors.
Connect youth with local entrepreneurs, professionals, training providers and organisations where possible.
Encourage youth to identify community problems and design small practical projects.
Document youth ideas, achievements and learning for future opportunities.

Guiding Principle:
Listen to youth → Understand their needs → Build practical skills → Support youth-led ideas → Connect opportunities → Take community action.

C. Disaster Risk Reducation
Theme: Disaster Risk Reduction, Research, Preparedness & Community Resilience

1. Community Research & Risk Assessment
Review and study previous DRR research reports, manuals and community documents to understand existing risks, lessons and good practices.
Conduct community-based research, risk assessment and documentation to update existing materials and develop practical DRR awareness and preparedness resources for schools and communities.
2. Disaster Preparedness & Awareness
Conduct child- and community-friendly DRR awareness sessions.
Discuss local hazards, early warning, evacuation, emergency contacts and safe behaviour.
Promote household emergency kits and basic preparedness measures.

3. Disaster Risk Management Committees & Capacity Building
Support  strengthening of local Disaster Management Committees/Task force.
Facilitate training on roles, responsibilities and coordination during emergencies.
Introduce basic risk assessment and emergency response planning.
Conduct simple emergency drills where appropriate.

4. Community DRR Activities
Organise DRR sessions with school children, teachers and community members.
Conduct earthquake, fire, flood and landslide safety activities.
Create hazard maps and evacuation-route maps with children and community members.
Organise quizzes, poster-making, drawing, storytelling and DRR games.

Guiding Principle:
Research the risks → Learn from local experience → Prepare together → Practice safely → Take community action → Document and share the learning.

D. Permaculture and Environment
Theme: Permaculture, Environment Protection & Sustainable Agriculture

1. Permaculture & Community Learning
Study previous permaculture research, reports, manuals and local farming practices.
Visit farms and learn from local farmers about climate, soil, crops, water and farming challenges.
Support farmers in designing and improving small vegetable gardens through hands-on activities.
Promote composting, organic farming, raised beds, crop rotation and companion planting.

2. Soil, Water & Climate-Smart Farming
Support soil improvement through compost, permaculture and organic methods.
Prepare natural and organic pest-control solutions with the local team.
Promote rainwater harvesting, water conservation and simple drip irrigation.
Document local experiences and practical climate-smart farming solutions.

3. Environment Protection & Community Action
Organise community-based environmental awareness activities.
Promote composting, recycling and responsible waste disposal.
Encourage protection of local biodiversity and natural resources.
Identify local environmental problems and develop simple community-based solutions.

4. Research & Documentation
Review and update previous permaculture and environmental research documents and manuals.
Conduct simple field research on farming practices, biodiversity, water use and environmental challenges.
Document successful local practices through photographs, interviews and short case studies.
Prepare practical learning materials and recommendations for future activities.

5. Sustainable Livelihoods
Explore opportunities for farmers to sell surplus vegetables and other local products.
Learn about local markets and possible market linkages.
Promote sustainable food production for household consumption and income generation.
Share practical knowledge that supports long-term sustainable farming and livelihoods.

Guiding Principle:
Learn from local farmers → Study and research → Practice sustainable methods → Protect nature → Share knowledge → Build sustainable livelihoods.
